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Organizational
Dimensions

Creative Leadership Contexts

Strategic role
of creativity

Functional role
of creativity

Key learning
mode

Structure

Size

Key location in

Facilitating

Directing

Integrating

Usually not central

Central to the identity Central to the products
of the organization

of the organization

Problemsearching and Craft, maintain, and
problemsolving; More

creative ideas, more
often, by moregpeople

Separation

Usually permanent;
Usually hierarchical

Any

Organizational

evolve an authentic
creative identity

Cadification and
teachability
Usually permanent;
Usually
institutionalized
or/and stratified

Usually small

Usually professional

Creative synthesis of
multiple heterogeneou:

contributions

Recombination

Usually temporary;

Often networked;
Often egalitarian

Usually small

Usually professional

the social positions roles roles
structure

Perceived Creativity is usually Creativity is usually Creativity is usually
importance of not seeras essential seen seen
creativity in to leadership as essential to asessential to
leadership leadership leadership
Ex-ante More creative More creative Creative and supportiv:
normative contributions from the contributions from the contributions from both

expectations
about creative

followers; More

supportive

leader; More supportivi

contributions fom the

the leader(s) and the
followers; Synthesis

leadership contributions from the followers from the leader(s)
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